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Michelle P. Salyers, Ph.D., co-director of the ACT Center and Associate Research Professor, Department of Psychology, Indiana University Purdue University Indianapolis (IUPUI).  She is also a Research Scientist at the VA HSR&D Center on Implementing Evidence-based Practice, Roudebush VAMC and Regenstrief Institute, Inc.  She earned her doctorate in Clinical Rehabilitation Psychology at IUPUI in 1998.  She completed her clinical internship at Dartmouth Medical School and was a NASMHPD Research Institute post-doctoral fellow at the New Hampshire-Dartmouth Psychiatric Research Center.  She is a mental health services researcher in the field of psychiatric rehabilitation, primarily focusing on implementing evidence-based practices.  She has several federally-funded research and implementation projects focusing on Assertive Community Treatment and Illness Management and Recovery.  

Program Title

Assertive Community Treatment:  Critical Elements and Implementation

Rationale

The past decade has witnessed an unparalleled focus on quality improvement in mental health services, with a strong emphasis on providing high quality treatment based on the best scientific evidence to promote recovery.  Assertive Community Treatment (ACT) is one of the most widely recognized evidence-based practices for adults with severe mental illness.  Although the model has been available for 30 years, recent work has focused on how service systems can begin implementing ACT programs.  This presentation will provide detailed information on ACT, including the historical context, the research supporting ACT, the population served, and key issues in implementing and sustaining ACT teams over time.

Objectives

Upon completion of this program participants will be able to:

1. Describe the background of the ACT model

2. List research evidence supporting ACT

3. Identify the critical elements of ACT, including fidelity assessment

4. Develop specific strategies to overcome barriers to implementing an ACT team

Program Schedule

9:15 am
Check-in and Final Registration


Continental Breakfast

10:00

Welcome and Introductions
10:10

Introduction to the ACT Model
· Overview – ACT Video
· History 

· Research on ACT

11:15

Core Elements of ACT
· Structure of ACT

· Population served

· Roles of team members

· Fidelity to the ACT Model

12:00 Noon
Conference Luncheon (included)

1:00 pm
Core Elements cont.


2:15

Refreshment Break

2:30

Critical Steps in Implementing ACT
· Explicit guidelines

· Support for change

· Training

· Ongoing Support

· Monitor process and outcomes
3:15

Barriers and Strategies to Implementation
4:15

Q & A and Discussion

4:30 pm
Conference Adjournment

