 MIGHTY MO AND THE TRANSFORMATIONAL PARTNERSHIP 
CASE BASED LEARNING EXERCISE

Mighty MO Behavioral Health Center is a cool community based organization in Missouri that offers a range of outpatient and residential services for adults with serious mental illness, children with serious emotional issues and their families, and adults and adolescents with substance use disorders.  Mighty MO is a value driven organization that is inspired by a Vision to provide “Excellent service to individuals, families and the community”, and has articulated a general strategic direction of becoming welcoming, recovery and resiliency oriented, trauma informed, and co-occurring capable.  Mighty MO wants to be a good partner in the process of “transformation” going on throughout the state.


When the management, staff, and consumers/families at Mighty MO start to work toward this vision, things look pretty daunting.   The people needing services face more and more challenges, and increasingly have multiple complex needs.  Resources to serve them are shrinking.  There are significant regulatory barriers and challenges.  Managers are scrambling trying to increase productivity and revenue.  Staff are frustrated with increasing pressures and workload demands, feeling under-appreciated and under-supported.  Clients and families know that Mighty MO staff seem to be working very hard and experiencing a great deal of stress, and are concerned that their services will be cut back.  Every one wants to be inspired, but most of the time, it’s enough just to get through another day.

Not wanting to settle for less, Mighty MO has taken the leap of forming an agency wide team and CQI process to make progress toward achieving the agency Vision.  Adopting the framework of the serenity prayer of system change, the team members (YOU) are meeting to figure out how to make inspired progress.  

Your small group is the Mighty MO team.  Your mission is to build an empowered partnership that focuses on how to make inspired progress, not get stuck in the moment or in the barriers.   The partnership should include the perspectives of agency management, clinical supervisors, front line staff, and consumers/families.  DMH is sitting with you in partnership as well.  

In order to help structure the conversation, use the following questions.  Each team member should think about the answers from his or her own perspective first, (make notes if you wish), and then share with the team.  The goal is to identify one or more ways in which your organization can make progress toward the Vision through working in partnership. Please identify someone on the team to take notes, to record your conversation to share later.

Please hold the following as working parameters for your conversation:

THE SERENITY PRAYER OF SYSTEM CHANGE

YOU ONLY HAVE THE RESOURCES YOU ACTUALLY HAVE
NOTES

Team Members



Job, role or Area of responsibility


1.


2.


3.


4.


5.


6.
QUESTIONS


Individual Questions
1. What is my own vision for the organization, from my perspective (as DMH, CEO, clinical manager, clinical staff, consumer, etc)?  Why is this vision important to me?  ALL TEAM MEMBERS SHOULD SHARE THIS FIRST, AND SEE HOW CLOSE THEY ARE TO HAVING A SHARED UNDERSTANDING AS A TEAM.
2. What am I already working on changing IN MY OWN WORK or LIFE or ROLE related to the strategic direction of welcoming, recovery, co-occurring capability?

3. What have I learned through the Cadre process that has demonstrated progress in relation to my own vision?  What has been particularly inspiring or surprising? (Everyone should answer this, not just cadre members.)
4. What help would I like from my partners on this team, to help me with what I am trying to achieve?  How can the people on the team help me to solve problems or make changes that I am struggling with on my own, that would help us all make progress toward our shared Vision?
5. What help can I offer other team members in any of these areas, in the direction of our shared vision?
Team questions
6. Does your team have “vertical representation”?  Describe.

7. Does your team have a shared vision?  Explain.

8. What are the team’s 3 most significant next “baby steps”?

a. .

9. What would you consider the single most “inspired” outcome of being this team?

